Annexure A
Vote
#

Change

Intent and Purpose

Benefits

Impact

1

Changes to
section 4.6

The current Constitution lists a membership
fee of $70 ex GST. While the board could
change the fee by no more than 25% in a
year as per the Constitution, the listing of a
specific fee dates AISA Constitution.

The change still protects members from
a price rises of more than 25% a year
but removes the mention of the $70 ex
GST fee.

No impact to existing
membership fees. Board can
only increase the fees as per
the original Constitution.

2

Changes to
section 5.6

Under the current Constitution, the
expulsion appeal does not provide enough
separation between the board and
operations and relies on the matter going to
all members in a public and potentially
damaging process to both AISA and
the member in question.

The change provides protections and
separations between the board,
operations by establishing an
Independent Ethics Committee (IEC) to
hear the matter. The chair and deputy of
the IEC cannot be board members.
Expulsions from AISA were previously for
life. This has been adjusted to five years
commencing from the date of
the member’s expulsion.

Improved safeguards and
governance to remove conflict
or interference by the board in
disputes between members.
Expulsion, if it occurs if for a
period of five years, enable
individuals to rehabilitate and
remediate behaviours rather
than being a lifelong punitive
measure.

3

Changes to
section 6.1

The current Constitution states that a
general meeting of members may be
initiated by the members in accordance with
the law. This statement should be clarified
as to how many members may request a
general meeting and the process to
be followed. This is prudent to amend given
the relevant provisions under the
Corporations Act about the right of

Improved governance as per the law and
adjusts as the laws adjust ensuring the
Constitution applies.

No negative impacts to
members, but ensures AISA
complies with the laws and
governance of the relevant
acts (e.g., Charities Act
(2013)).

members to call a general meeting have
been switched off by the ACNC Act.

4

Changes to
section 6.6

The current Constitution enables the chair
to cast a second vote in the event of a tie in
votes. We suggest that no individual should
be given more votes than other members or
directors. In the event of a motion being
proposed and resulting in a tied vote, the
Constitution should state that the motion
shall be lost because it has not achieved a
majority vote. The changes remove the
chair to cast a second vote.

The changes remove the chair’s ability to
cast a second vote and improves
governance.

No impact to members.
Improves governance and
performance of AISA.

5

Changes to
section 8.1

AISA has operated with between 10 and 12
board members for the last 7 years. The
change reflects the current operations of the
AISA board.

Ensures there is a minimum of at least
six directors and not three controlling
AISA strategic direction. It also enables
greater diversity at the board level of
AISA to ensure it is representative of the
sector.

No impact to members.
Improves governance and
performance of AISA.

6

Changes to
section 8.2

The AISA board has appointed directors
directly, as opposed to remaining at arms
length and using an independent Board
Nominations Committee made up of
Fellows, branch Executives, the EABC and
three directors to select the most
appropriate board members based on skills,
experience and divers.

Dramatically improves the governance of
the board, opens the opportunity for
increased skill and diversity, and
prevents collusion and stacking of the
board by existing board members.

No impact to members.
Improves governance and
performance of AISA.

7

Changes to
section 8.3

AISA has been operating where 2/3rd of
board members are elected by members
regardless of their experience or ability to

With the addition of a nominations
committee led by senior industry leaders
this change dramatically improves

No impact to members.
Improves governance and
performance of AISA.

be a director of AISA. This can cause
operational and governance problems at the
board level, including a board which may
lack appropriate governance and risk
management skills. The proposal is to
reduce the impact of this by reducing
elected board members to 50%
representation with the other 50% selected
by the Board Nominations Committee.

governance of the board, prevents
potential collusion and 'stacking' of the
board and improves the performance of
the AISA board.

8

Changes to
section 8.13

AISA has been operating where quorum of
the board is only four directors. Considering
we operate with twelve directors, there is
potential for abuse and may result in
decisions being executed without the
support of the majority of the board.

Dramatically improves governance of the
board by ensuring quorum is half of the
directors holding office.

No impact to members.
Improves governance and
performance of AISA.

9

Changes to Part
G Section 11 and
minor related
updates
throughout the
Constitution in
relation to Part G

Back in 2019, AISA announced that it would
embark on establishing a fund to disperse
scholarships to increase the number of
women, indigenous Australians and rural
and regional kids in cyber security. To
achieve this vision, AISA will create the
Australian Information Security Association
(AISA) Foundation Scholarship Fund along
with the required governance. This fund will
accept donations and be able to provide
tax deductable receipts to those contributing
to the fund. The fund will disperse
scholarships across Australia.

Improve the diversity in the sector,
support disadvantaged individuals and
give back to the community.

The Foundation Scholarship
will be created to benefit the
wider Australian community
and diversity in cyber security
industry. Positive impact to
members.

10

Updates to the
dictionary

Improves the understanding and
interpretation of definitions by
listing them specifically in the Constitution.

Removes ambiguity by listing specific
definitions.

No impact to members.

